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1. Introduction

The Water Works and Sewer Board of the City of Prichard (PWWSB) is engaging Jacobs to assist
with the assessment of the PWWSB WWTP SCADA system as outlined below. Any follow-on effort
will be incorporated by an amendment to this Scope of Work to include design, integration, and
engineering services during construction as necessary and agreed to.

2. Scope of Work

2.1 WWTP SCADA Assessment

Jacobs will conduct a 3-day site visit consisting of a 2-hr Kick-off Workshop, a 2-hr site visit to
the Carlos Morris WWTP, and 2-1/2 days to visit each of PWWSB 29 wastewater lift stations to
assess the condition of the existing SCADA and controls system and gather information on
potential areas to improve PWWSB ability to remotely monitor these facilities. Visits will focus
on assessing the condition of the existing critical monitoring equipment and determining gaps in
monitoring equipment necessary to provide remote monitoring of system status. While at each
lift station site, an inventory will be conducted to gather information for use in the assessment
and future design effort. Upon completion of the kick-off workshop and site visit, Jacobs will
prepare a summary of the visit in a brief technical memorandum and submit to PWWSB for
review and feedback.  Jacobs will conduct a 1-hr teleconference to review the PWWSB’s feedback
and finalize a path forward for the remaining phases of the effort after which Jacobs will prepare
an amendment to incorporate the remaining effort categorized in Task 2.2 – 2.4 below.

2.2 WWTP and Lift Station SCADA Design and Bid Support (To Be Incorporated by
Amendment)

2.3 WWTP and Lift Station SCADA Integration (To Be Incorporated by Amendment)

2.4 WWTP and Lift Station SCADA Construction Support (To Be Incorporated by
Amendment)

3. Schedule

 Kick-off Workshop and Site Visit – Within 2 weeks of Notice-to-Proceed

 Submit Assessment Summary Technical Memorandum – Within 2 weeks of Kick-off
Workshop and Site Visit

 Review Teleconference – Within 2 weeks of submission of Technical Memorandum



Exhibit A – Scope of Work

2

4 Assumptions

 John S. Young Jr. LLC, in its role as Receiver of Water Works and Sewer Board of the City
of Prichard (PWWSB) and PWWSB will coordinate available staff to participate in
workshop and site visit that have knowledge of plant operations and, if available, existing
controls systems including available drawings and other documentation.

 PWWSB will provide staff to escort Jacobs to the 29 wastewater lift stations.

 All deliverables will be made electronically using Word or PDF formats.

 Up to two SCADA engineers and the Project Manager will participate in the Kick-off
Workshop and Site Visit as well as the Review Teleconference.
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