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=i ELECTRONICALLY FILED
J 6/28/2024 10:42 AM
02-CV-2023-901332.00
CIRCUIT COURT OF
MOBILE COUNTY, ALABAMA
SHARLA KNOX, CLERK

IN THE CIRCUIT COURT OF MOBILE COUNTY, ALABAMA

SYNOVUS CORPORATE TRUST, )
)
Plaintiff, )
)
V. ) CIVIL ACTION NO. CV-2023-
) 901332
WATER WORKS AND SEWER BOARD )
OF CITY OF PRICHARD, )
)
Defendant. )

NOTICE OF FILING RECEIVER’S REPORT

On behalf of the Receiver appointed in this action, the undersigned gives notice of the
filing of the attached Receiver Monthly Report No. 6, dated June 28, 2024.

/s/ W. Patton Hahn
W. PATTON HAHN (HAH 002)

OF COUNSEL:

BAKER, DONELSON, BEARMAN,
CALDWELL & BERKOWITZ, P.C.
1901 Sixth Avenue North, Ste. 2600
Birmingham, AL 35203

Telephone: (205) 328-0480
Facsimile: (205) 322-8007
phahn@bakerdonelson.com

4894-1913-8250
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CERTIFICATE OF SERVICE

I hereby certify that on June 28, 2024, the foregoing has been sent via this Court’s
electronic filing system to all counsel of record:

Jeffery J. Hartley
HELMSING LEACH
Post Office Box 2767
Mobile, AL 36652
1th@helmsinglaw.com

K. Mark Parnell

Jeffery J. Hartley

Keri R. Coumanis

Rachel C. Buddrus

PARNELL THOMPSON, LLC
200 Office Park Drive, Suite 328
Birmingham, AL 35223
parnell@ptlawllc.com
jjh@helmsinglaw.com
krc@helmsinglaw.com
rbuddrus@helmsinglaw.com

Micah West

SOUTHERN POVERTY LAW CENTER
400 Washington Avenue

Montgomery, AL 36014
Micah.west@aplcenter.org

Lue E. Sullivan, Sr.

2204 Smiley Lane
Prichard, AL 36610
sullivanlue79@gmail.com

Doug Jones

Cissy Jackson

ArentFox Schiff LLP

1717 K Street NW
Washington, DC 20006
doug.jones@arentfox.com
cissy.jackson@arentfox.com

_/s/ W. Patton Hahn

W. Patton Hahn, OF COUNSEL

4894-1913-8250
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IN THE CIRCUIT COURT OF MOBILE COUNTY, ALABAMA

SYNOVUS CORPORATE TRUST,
Plaintiff,
Case No. 02-CV-2023-901332.00

V.

WATER WORKS AND SEWER BOARD
OF CITY OF PRICHARD,

N N N N N N N N N N

Defendant.

John S. Young Jr. LLC,
Receiver of the Prichard Water Works and Sewer Board
Receiver Monthly Report #6

June 28, 2024

Below is the status of the reports/investigations required to identify the operational and
financial needs of the PWWSB system and comply with the Receiver Order and ADEM Consent
Order requirements.

Asset Management Study

The Asset Management Study has been completed, presented to the Advisory Council, and
posted on the FixPrichardWater.com website. This report was submitted to ADEM on May 31,
2024, to comply with the Consent Order.

The study includes a review of all physical assets of the PWWSB water and wastewater
systems, including water and sewer pipes, water storage tanks, wastewater pumping stations, and
wastewater treatment plants. Needed projects were identified based on asset condition, a hydraulic
assessment of the water distribution and sanitary sewer systems, reliability and service criteria,

and asset failure risk and impact.

4885-8499-0922
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A summary of the findings is presented below:

Water Pipes
e Based on factors including age, risk, and modeled fire flow, 70% of water pipes were
estimated to be in poor condition and require replacement in the next 20 years.
e Replacing 70% (188 miles) of pipe over the next 20 years will cost approximately
$240M if completed today or $332M over the next 20 years (due to inflation).
e The results of the ongoing ASTERRA leak detection effort will help validate these
results and better prioritize short-term water pipe replacement projects.
Sewer Pipes
e Based on a combination of factors, including age and historical sanitary sewer
overflows (SSOs), 32% of sewer pipes were estimated to be in poor or deplorable
condition and will likely require replacement in the next 20 years.
e Replacing 32% (46 miles) of pipe over the next 20 years will cost approximately
$104M if completed today or $144M if spread over the next 20 years (due to inflation).
e Conducting condition assessments (e.g., camera inspections) of sewer pipes is
recommended to ensure that short-term replacement projects address the pipes with
the most significant structural defects.
e Additionally, a program to identify and address areas with significant infiltration and

inflow into the sewer system is recommended.

Visual inspections of the two wastewater treatment plants, four water storage tanks

recommended to remain in service, and twenty-nine lift stations were conducted. These inspections

helped develop a 20-year capital needs projection for each facility.

4885-8499-0922
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At the Carlos Morris Wastewater Treatment Plant, several treatment and overall site
deficiencies were observed, including an inoperable influent bar screen and degritter #1. Several
of these issues are being addressed with the plant improvement project recently funded by ADEM.
Several treatment and overall site deficiencies were observed at the Stanley Brooks Wastewater
Treatment Plant, including inoperable degritters and structural defects. Asset replacement costs at
the Carlos Morris Plant and Stanley Brooks Plant are approximately $34M if completed today or
$45M if spread over the next 20 years (due to inflation).

Twenty-nine lift stations were inspected, and fifteen had only one functional pump,
resulting in inadequate reliability. Additionally, three lift stations were completely inoperable and
had on-site bypass pumping. The replacement cost for the lift stations over the next 20 years is
approximately $10M (due to inflation).

Several of the water storage tanks were found to be in poor condition. However, the
ongoing ADEM-funded tank improvement, to be completed in early 2025, will address these
deficiencies. Additionally, the Lott Road Tank is planned for complete replacement with a new,

larger tank by 2029 to enhance fire protection.

Source of Supply Study

The Source of Supply Study (Hazen & Sawyer) will be completed by the end of June and
posted on the website. The Study findings have been reviewed with the Citizen Advisory Council,
and the Study will be filed with the Court as part of the draft Master Plan. The study examined
three potential water supply sources for PWWSB — MAWSS, surface water, and groundwater
(wells). Developing a surface water supply for the system was found to be neither feasible nor
cost-effective. However, a groundwater supply system with sufficient yield could be developed to

serve the PWWSB system. The supply would consist of multiple wells with either wellhead (local)

4885-8499-0922
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or centralized treatment for iron and manganese removal. However, additional well testing is
required to confirm well yield and water quality.

Capital and operating costs were developed for the alternative water supply options. This
analysis showed that replacing the MAWSS supply with treated groundwater could be cost-
effective, pending confirmation of the well yield and water quality assumptions. However, ADEM
will not issue PWWSB a well drilling permit until PWWSB’s TMF (technical, management,
financial) capacity issues are resolved.

Until that time, it is recommended that:

e  PWWSB remains on MAWSS water and renegotiates a purchased water contract when

required.

e PWWSB performs a pilot test of the Miocene aquifer to confirm yield and water

quality assumptions.

e PWWSB reduces system water losses and improves the utility’s TMF capacity issues

over the next decade to achieve conditions allowing drilling permit approvals.

e  When appropriate TMF conditions are achieved, reassess the groundwater alternative

with improved yield and water quality data and updated purchased water costs.

Affordability/ Consumer Assistance Program Study

This study is in progress and will be completed in July 2024. The water affordability
assessment of PWWSB shows that system finances, water rate levels, and service area income of

PWWSB’s customers result in one of the most severe water bill burdens in Alabama and nationally.

Additionally, PWWSB is significantly disadvantaged (even relative to other distressed
utility systems nationally) in that there is an inadequate economic base to fund customer assistance
measures locally that would help alleviate affordability issues. While this assessment outlines

4
4885-8499-0922
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options for the design of a Customer Assistance Program if external funding is secured, it
highlights the acute need for fundamental institutional/structural change (e.g., regionalization) for

the long-term financial sustainability of the utility.

Alternatives Analysis

Both the Receiver Order and the ADEM Consent Order require the completion of an
Alternative Analysis/draft Master Plan by the end of July 2024. This report will evaluate the
various ownership, governance, operating, and water supply options available to Prichard and
Chickasaw (combined or individually) and recommend a structure to promote the utility's long-
term sustainability. During May 2024 and June 2024, input was solicited from stakeholders to
better define the ownership, operation, and financial options. Currently, alternatives being
evaluated are:

e  Prichard Water Board ownership with a Concession contract

e  MAWSS ownership and operation

e  Prichard Water Board ownership with Concession for the City of Prichard and the

Utility Board of Chickasaw owning and operating their system

e Potentially, other “water authority” ownership options

The evaluation criteria are currently being developed with the assistance of Moonshot
Missions, a 501c3 non-profit entity dedicated to clean and healthy water and waterways in
underserved communities. Evaluation criteria will include public health and environment
protection, the potential for long-term sustainability, operating expertise, management capability,

financial strength, rate impact on customers, governance, and other essential criteria.

4885-8499-0922
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Status of Projects Funded by ADEM Grants

Water Tank Improvements

A contract has been awarded to Hazen & Sawyer for the water storage tank design and
bidding. The project will include improving and painting four tanks, demolishing the Office
Standpipe, and adding control valves at several interconnections with MAWSS. The projects
should be advertised for bidding in June 2024, with construction beginning in August 2024 and

completed in early 2025.

Morris WWTP Improvements

A design contract has been awarded for the Morris WWTP improvement. A design concept
has been developed, and critical equipment selection has been made. The design is scheduled to

be completed in early 2025, with construction completed by the end of 2026.

Lovejoy Loop Pipeline Replacement

Volkert has awarded a design contract for the Lovejoy Loop pipeline replacements
(approximately 9 miles of pipe). The design kick-off meeting was held in May 2024. Construction

should begin in the Spring of 2025 and be completed by the end of 2026.

SCADA System (supervisory control and data acquisition)

A RFQ (Request for Qualifications) will be solicited from engineers in late June/early July
2024. This project will primarily provide operational monitoring and control for the 29 wastewater
pumping stations throughout the system. The SCADA equipment installation and operator training

should be completed by 2025.

4885-8499-0922
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Other Receiver Activities

Multiple meetings and discussions with ADEM regarding project grant funding and
compliance issues

Meetings with engineers to manage grant-funded projects

Address numerous customer inquiries regarding billing and service issues

Meetings with MAWSS

Meeting with the “Concession” team

Meeting with Moonshot Missions — Alternative Analysis

Addressing PWWSB personnel issues

Dated this 28" day of June, 2024.

4885-8499-0922

John S. Young, Jr. LLC
Receiver of the Prichard Water Works and Sewer
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